
Agenda Item 6 
West of England Local Enterprise Partnership Board
Board meeting – 29 September 2023

Future of the LEP

Purpose of the report
1. To provide the LEP Board with an update on the Government policy position regarding 

the future of LEPs and to seek views from the LEP Board on approaches to ensuring a 
continued role for the voice of business in setting regional strategic direction. 

Recommendation

It is recommended the LEP Board consider the range of questions set out at paragraph 
5 to inform ongoing work on the future of the LEP as it transitions into a new Business 
Advisory Board. 

Background 
2. At Budget 2023 Government announced their intention to stop direct capacity funding 

for LEPs, making the future landscape unclear. In August, Government confirmed that 
capacity funding will cease from April 2024. LEP functions will transfer to MCAs (or 
groups of LAs where MCAs do not exist). Capacity funding to support transfer and 
integration of functions into local democratic structures will be provided to MCAs (or 
groups of LAs where MCAs do not exist). A letter setting out the Government’s policy 
position is included at annex 1.  

3. Work is underway to consider options for how we respond to the Government’s policy 
direction, ensuring a strong business voice remains part of our approach to setting the 
strategic direction of the region. 

4. Mayors and Leaders will be considering this question as part of their discussions on the 
role and purpose of the Combined Authority. The views of LEP Board members will be 
valuable in informing what the future looks like. 

The role of a Business Board 

5. The purpose of the West of England LEP has been to secure the region’s continuing, 
ambitious, and inclusive economic success; its attractiveness as a place to live and 
thrive and for businesses and communities to grow in a sustainable way delivering a 
robust economy and secure skill base.

6. The success of our region is reliant on strong partnership between a range of national, 
regional, and local organisations. The business voice is a vital component of that 
partnership. A powerful voice of business brings a strategic perspective to addressing 
the challenges faced by regional economies that complements the priorities identified by 
local political leaders.



7. Benefits to the region of having a strong voice of business in decision making include:

Supporting development of regional economic strategy with an understanding of how 
decisions around skills, business support, innovation, infrastructure will impact on the 
ground, and where the gaps and challenges are.

Bringing sector specific perspectives to support key areas of CA priority eg skills, 
culture, environment.  

Strengthening the region’s national and international profile by amplifying messages 
and highlighting investment opportunities to wider audiences.

Deepening the region’s reach into Government to reinforce messages and promote 
the region’s interests through the networks of Board members.

Responding quickly to pressing priorities, bringing capacity and different perspectives 
to challenging issues e.g. recovery plans, cost of living implications etc.  

8. An ongoing business voice in regional strategic discussion is valuable in continuing to 
deliver on the attributes set out above. Government has also been clear they want to 
see an ongoing business engagement in regional decision making. 

9. In order for any future Business Board to continue to provide a valuable contribution, it 
will be essential to attract high calibre, influential members of the business community. 
To ensure membership of the Business Board is attractive to these individuals and their 
employers, the board would need to have a clear role in influencing strategic direction 
and supporting regional decision making. 

Approaches taken elsewhere

10. To support LEP Board discussions on potential future approaches to ensuring a 
continued role for the voice of business in setting regional strategic direction, officers 
have reviewed the approach being taken in other regions. Key points to note: 

The role and remit of Business Boards is similar across the country. They have been 
established to (1) serve as the primary route to business advice to Mayors and MCA 
Committees; and (2) to act as ambassadors for the region, strengthening the case for 
investment in regional priorities. 

In a number of areas, particularly where the LEP was already well integrated to the 
CA (such as Greater Manchester and West Yorkshire), LEPs are in the process of 
evolving into CA Business Boards. 

Some areas have reviewed the approach to incorporating business voice into 
decision making as part of a wider review of governance. In South Yorkshire, this has 
resulted in proposals to establish a new Mayor’s Economic Advisory Council and a 
Business Advisory Board – both of which will have distinct work programmes 
endorsed with the Mayor and CA Board.



In some instances, CA Constitutions have been updated to specifically recognise the
role of the Business Board and provide for the Chair of the Business Board to speak
at CA Committee meetings.

In a number of areas, a recruitment process is underway to establish new Business
Boards.

11. Annex 2 provides a more detailed summary of approaches to establishing new Business
Boards across MCA areas.

Questions to consider

12. Questions it would be helpful to have the view of LEP Board members on are:

a. What do members think the key role of a regional Business Board should be?

b. What range of sectors or types of business is it useful to have represented in a
Business advisory board?

c. Are there specific areas of work that it is particularly useful for Business Board
members to focus on, or should the future Business Board consider all issues the
Combined Authority is working on?

d. Are there approaches to how the LEP Board has worked that members are keen to
retain (and equally, are there pieces of work where we could learn lessons on what
to avoid doing in future)?

Next Steps 

13. Drawing on the conclusions of the LEP Board discussion and broader feedback from
local partners, proposals for future Business Advisory Board Arrangements will be
developed to be taken through relevant Committees in January.

Author: Rachel Pykett, Head of Policy 



Annex 1: Government statement on future of LEPs
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